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65 Fire Prevention and Vegetation Management
66
67 The MST funds were applied to preventing wildfires by removing brush and vegetation,
68 creating fire breaks, and removing approximately 368 tons of fire fuel from Mill Valley
69 last fiscal year.
70
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71
72 In addition, multiple City-owned properties were cleared of flammable vegetation, the
73 City's historic network of Steps, Lanes, and Paths was cleared on a semi-annual basis and
74 work crews continued clearing the ridgetop fuel break on Blithedale Ridge. Fire
75 Department staff also hosted Firewise Communities and NFPA Defensible Space classes
76 at the Community Center.
77
78 Next Steps
79
80 City staff will continue to utilize MST funds to improve Mill Valley's roadways and
81 reduce exposure to fire hazards. Staff is currently working with a consultant on the
82 City's Five-Year Pavement Maintenance Program.
83
84 Going into the future, the Fire Department will be using MST dollars to continue the
85 work thus far in addition to the completion of Fire Prevention Initiative 3 & 4, as detailed
86 below.
87
88 Fire Prevention Initiative 3 - Evacuation Concepts:
89 Currently: The City of Mill Valley manages vegetation at the edge of pavement on
90 primary and secondary evacuation roads.
91
92 Access and egress routes such as Cascade Ave and W. Blithedale have large clusters of
93 trees that delay emergency response due to the need to negotiate tree obstacles. The trees
94 are growing larger every year, thus creating more challenges.
95
96 The age and design of current infrastructure create challenges for modem-day fire
97 engines. The City Council supports the redesign of problem areas to improve response
98 times. Recently, we completed an improvement project at the intersection of Marion and
99 Monte Vista with several more in design and development to include:

100
101 • Marion/Hazel
102 • Hazel/Rose
103 • Lee St./Quarry Rd
104
105
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106 Recommendation: Expand/widen vegetation removal to include the entire City right of
107 way along evacuation routes. Tree crown spacing would be increased to further disrupt
108 the continuity of the canopy thus diminishing the opportunity for sustained crown fires.
109 The recommendations would come to fruition by managing vegetation removal
110 prescriptions along selected corridors key to access and evacuation.
111
112 Accelerate the design and construction of fire access and evacuation route enhancement
113 projects with a goal to complete one project a year as fundingllogistics allows. Evaluate
114 and develop a community-supported plan to mitigate trees that hinder access/egress on
115 Cascade, W. Blithedale and other critical routes. This would be done in a manner that
116 balances community desires while ensuring and retaining emergency access/egress.
117
118 Fire and Police departments throughout Marin County and within the City have
119 substantial plans/frameworks to conduct community evacuations during an emergency.
120 The City of Mill Valley has practiced these concepts for the last 12 years by hosting
121 neighborhood evacuation drills.
122
123 Outcome: Improved emergency response times and more effective evacuation routes
124 will result by creating larger vegetation buffers on critical routes, thus enhancing our
125 infrastructure capacity during an emergency response or evacuation.
126
127 Fire Prevention Initiative 4 - Public Education:
128 Currently: The Fire Department conducts educational opportunities by way of several
129 sources, mediums, and platforms. We have contemporary educational content located on
130 the City's website and have developed several videos that focus on vegetation
131 management and evacuation concepts for all residents. We provide various mailings and
132 have developed a smartphone application that illustrates the processes homeowners can
133 undertake to improve their homes' survivability. Finally, we offer/support several classes
134 for residents throughout the year to include the Fire in Marin Class, the National Fire
135 Protection Association's Hazard Recognition in the Wildland Urban Interface class and
136 Get Ready.
137
138 Recommendation: Mill Valley Fire and Police Departments would jointly consolidate
139 all educational materials associated with evacuation and vegetation management into one
140 City of Mill Valley Evacuation information pamphlet. Separately, the Fire Department
141 will continue to support the classes currently offered. We will develop new programs
142 that focus on structural ignitability and residential survivability.
143
144 Continue with the plan to work directly with neighborhoods on preparedness, prevention,
145 evacuation, and home survival. This program will be a great first step towards
146 neighborhood organizing, neighbors-helping-neighbors, and evacuation concepts.
147
148 Outcome: Enhanced understanding of risks associated with wildfire throughout the
149 community. Improved clarity surrounding the responsibilities of the homeowner and that
150 of the City.
151
152
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153 FiscalImpacts
154 Detailed in the Staff Report.
155
156 Attachments:
157 No attachments.


