City of Mill Valley
Housing Committee Meeting
July 22, 2020

Housing Advisory Committee
 Advisory Committee on matters related to the Housing
Element and the Affordable Housing Ordinance.
 Coincides with the two overarching General Plan goals:
1) protecting and enhancing the natural beauty and small‐town
character of Mill Valley; and
2) encouraging the continued diversity of housing, income
levels and lifestyles within the community.

Overall Housing Strategy

Committee Work Plan
Accepted by City Council on March 16, 2020

Housing Committee Work Plan
Committee
Priorities
1) “House MV”

Planning
Commission
Priorities

‐ Promote and Leverage
underutilized housing (ADUs/
home sharing)

> Demo & soft story

‐ Understand community
housing needs (information on
loans; mediation; etc.).

> Other housing policy
implementation

2) Public land opportunities
3) Use of Trust Fund Fees

> J/ADUs

Housing Element
Update (2022)
> Reporting on units built
and policy implementation
> Assessment of housing
needs and barriers
> Identification of sites to
accommodate the City’s
housing numbers (RHNA)

“P” Protect Units
 P1: Demolition Regulations
Policies that discourage demolition of housing units
‐ 1‐to‐1 replacement of units
‐ Increased demolition fees
‐ “grandfathering” renovation of non‐conforming units (e.g.
downtown complexes over density, only one parking spot)
‐ Anti‐neglect regulations (aka “demo by neglect”)
Overview:
‐ FY 19/20
‐ SB330 addresses demolition of some MFR units
‐ Work with PC to develop further guidelines this year

“E” Enhance & Preserve
 E1: Soft Story and Safety Upgrades
Consider safety upgrades to Buildings
‐ Identify safety upgrades
(bolt foundations; support soft stories)
‐ Identify buildings requiring upgrades
‐ Develop regulations that do not result in “luxurifying” units,
increasing rent and/or displacing current residents.
‐ Costs of retrofits may be offset by lowering insurance
premiums
Overview:
‐ FY 20/21
‐ Insurance agencies have recently required seismic upgrades
to a few multi‐family parcels

Produce “A” Additional Units
 A1: Junior/Accessory Dwelling Units
‐ FY 19/20 Ordinance in effect
‐ Upcoming PC item

 A2: Leverage underutilized housing

Identify opportunities with existing homes (single‐occupancy
homes: seniors/empty nesters)
Overview:
‐ FY 19/20 Committee Conclusion on Use of Trust Funds
‐ “Home Match/Housing Liaison” RFP
‐ Promote ADUs through Website Launch and Expo

 A3: J/ADU Technical Assistance
Facilitate new ADUS that are rented to the City’s workforce
and/or below income households
Overview:
‐ Coordinate with Marin Housing Authority

Produce “A” Additional Units
 A4: Incentives to Build New Multi‐Family Units
Address constraints to housing (Chapter 2 HE) and consider
ways to reduce constraints and/or facilitate new housing,
particularly below market rate units.
Overview:
‐ FY 20/21
‐ 25% inclusionary required
‐ New State Law
‐ 2022 Housing Element
Update

Produce “A” Additional Units
 A5: Identify Public Land
Inventory public land and options to facilitate affordable
housing project.
‐ Sell land to leverage $ vs. donate land to build units on site
‐ Case studies—what is needed to make it work
‐ Feasibility study (construction, costs and financing needed)
Overview:
‐ FY 19/20 Committee Priority
‐ Coordination through subcommittee work

“T” Target Community Needs
House Mill Valley…
 T1: Affordable Housing Options
Compare local wages with housing costs. Identify practical
programs to reduce the “affordability gap”
‐ Rental subsidies (covering “affordability gap”)
‐ Loans: first/last month rent and/or catastrophic events
‐ Partner with local employers to sponsor housing‐related
programs
Overview:
‐ FY 19/20 Committee Priority
‐ Home Share/Housing Liaison to understand local housing needs
and connect to County resources

“T” Target Community Needs
House Mill Valley…
 T2: Tenant Protections
Identify policies to protect tenants
‐ Anti‐gouging of rents (AB 1482)
‐ Mandatory mediation (annual rental increases over 5%)
‐ Source of income
Resources:
‐ FY 20/21
‐ Coordination with the County program
‐ New state laws – anti‐gouging of rents and source of income
(anti‐discrimination)

Comments/Questions?

