HOUSING ADVISORY COMMITTEE
- MEETING #6 -

January 7, 2020
6:00- 8:00PM
Mill Valley Community Center, Manzanita Room
180 Camino Alto
Mill Valley, CA

John McCauley, Committee Chair and City Council liaison
Anne Bolen, Committee Vice-Chair and Planning Commission liaison
Stephanie Moulton-Peters, City Council liaison
Nate Bosshard, Planning Commission liaison
Matt Franklin, Member at-Large

AGENDA
I.

Public Open Time (items not on the agenda, comments limited to 3-minutes)

II.

General Overview {15 minutes)

•!• Staff and Committee Updates
Opportunity to share housing related information, reports and meetings attended

Ill.

Discussion Items {80 Minutes)

•!• Affordable Housing Trust Fund
•
•
•

Estimated Projection of Funds
Follow-up Discussion with Home Match
Identification of priority projects to leverage funding in the first 2-years

IV.

Updates and Next Steps {25 Minutes)

V.

Adjourn

MEMORANDUM
DATE:

December 24, 2019

TO:

Housing Advisory Committee

FROM:

Patrick Kelley, Planning & Building Director
Danielle Staude, Senior Planner

SUBJECT:

Housing Committee Meeting #6 (January 7, 2020; 6-8PM; Mill Valley Community Center}

Now that the Committee has established its two-year work plan and priorities, staff recommends that
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the Committee focus on the Affordable Housing Trust Fund ( Trust Fund"}. At the January 8, 2019
meeting, the Committee should be prepared to discuss the list of possible projects and overall process
for receiving requests and granting use of the Trust Funds. Currently there is $400,000 in the Trust Fund,
with an annual projected growth of $175,000 per year.
Trust Fund Priorities
The following categories are provided as an outline to assist the Committee in discussing, prioritizing and
ranking possible projects to fund based on the Committee's two top priorities of:
1. leveraging underutilized housing such as single occupancy homes, and
2. targeting community needs, particularly rental housing for the local workforce.
ADU Loan Program
On November gth, The Housing Committee heard a presentation from Marin Housing Authority regarding
its Accessory Dwelling Unit (ADU} loan program.
Carmen Soruco, Homeownership Programs Manager for Marin Housing mentioned that their ADU loan
program provides funds (up to $40K} at the time of building permit, however, there are many logistical
steps required before getting to a building permit. Ms. Soruco indicated that technical assistance,
getting homeowners through the design process could be helpful means of using Trust Fund money. For
example, seniors that may be interested in building an ADU but need more assistance to understand
design options, construction costs, and city requirements. Hello Housing
Home Share and Home Match Program
The Housing Committee also heard a presentation from the Covia Home Match Marin program, which
connects homeowners with those individuals looking for a place to live.
Tracy Powell, VP of Community Services for Covia explained that the Home Match program provides
housing opportunities, particularly with elders, therefore their program focuses on a human connection
in order to get individuals through the process to rent out space in their home (such as clearing space,
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establishing rental agreements, understanding expectations). Ms. Powell indicated that additional
funding enables the Home Match program to focus its staff resources in one community, as opposed to
their county-wide approach. Currently, Cavia has contracts with San Francisco and Fremont. Other
organizations that conduct similar work in other areas include Hello Housing in San Mateo County and
the Napa Valley Community Housing Program.
Attached is further information from Cavia on a possible scope of work, outlining the additional tasks
that Cavia could undertake should additional funding be received from Mill Valley. This scope provides
context as part of the discussion of identifying the Committee's interests and priorities for utilizing Trust
Fund monies. The proposal is for $125,000 (annual payment) to provide a full-time position at Cavia that
would be dedicated to Home Match activities in Mill Valley with the goal of creating up to 20-25
affordable housing matches each year. The activities and/or amount of staff time could be adjusted to
reduce the proposed costs. Staff members from Cavia will be at the January 8, 2019 meeting to answer
questions about their draft proposal.

Rental Subsidies and/or Home Loan Programs
The Committee has expressed interest in expanding opportunities to help the local community on
housing costs, such as first and last month rent, or financial aid during a catastrophic event (such as a
loss of a job). There are several existing programs available to the local community, including the
following:
• First Time Homeowner Program. Marin Housing Authority offers low and moderate-income ,
first-time homebuyers the opportunity to purchase specified inclusionary housing units in Marin
County at less than market value.
• Supportive Housing Program. Marin Housing Authority provides Shelter + Care, Housing for
People with Aids, Family Self-Sufficiency and Resident Opportunities and Self-Sufficiency.
• Section 8 Voucher Program. Marin Housing Authority provides affordable rental housing options
for very low-income families throughout Marin County through the Section 8 voucher program.
• Home Renovations. Marin Housing Authority has a Residential Rehabilitation Loan Program that
provides low-interest property improvement loans and technical assistance to qualified verylow-income homeowners to make basic repairs and improvements, correct substandard
conditions, and eliminate health and safety hazards.
Staff is working to identify vendors that could assist in possibly expanding financial assistance available
to the local community.

Technical Assistance
Assisting interested homeowners through the process of modifying their home to provide rental space
has been identified as a potential area of funding. Currently, there is funding available for construction
of a new ADU unit, but no funding to assist homeowners on how to make it happen, including the
identification of space (allowed under development regulations); drawing up plans and applying for a
permit.
Financial Incentives
City Council has expressed interest in making ADUs available for the local community. The Committee
could discuss financial assistance that could be made available to those homeowners interested in
renting out their J/ADU to moderate and low-income community members. For instance: reduced
building fees for those homeowners that sign up to participate in the Section 8 housing voucher program
for a designated period of time.
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Marketing

The Committee has also mentioned how direct contact and marketing may help foster new
relationships, and willingness of homeowners opening their homes to community members looking for a
place to live. That being said, Trust Fund money could be used to further develop materials to
communicate various housing opportunities (home improvement loans, home sharing, new J/ADUs)
within the City.
Building New Units on Public Land

The Committee also discussed leveraging public land to build new units at their November gth meeting.
The Committee agreed that that the Affordable Housing Trust Fund was not the correct funding source
to finance a large and costly project such as building new units. Should the City move forward with
leveraging public land for housing, other sources of money will be identified and assessed based on the
scope of the project. Possible funding sources include tax credits, and grant and loans opportunities
available through the federal, state or local regional government.
Trust Fund Reserve

The Committee should also discuss maintaining a small balance in the Trust Fund that can be reserved
for emergency purposes to further leverage housing. For instance, funds to acquire housing based on
the sale of a property.
Administration of Trust Funds

Once the Committee identifies the priorities for the Trust Fund, staff will develop Administrative
guidelines for City Council's review and approval. This will then allow staff to execute contracts with
third parties.
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